Meeting Basic Needs Unit Funding Information
Volunteers in the Meeting Basic Needs focus area, use unit funding to make their investment decisions.  This means that UWMN invests a pre-set rate for a each unit of service such as a meal or a night of shelter.  

Unit Funding Givens:

1.  Unit funding rates are based on 3rd party data, where available, in addition to reasonable local costs for a particular program.  On an annual basis, volunteers will decide the unit rate for each service by paying a percentage of the benchmark and/or local cost.  In the interests of making a considerable contribution volunteers will pay between 11-30% of each local cost across all service areas.  Benchmarks and local cost data will be reviewed at least every two years.

2.  Unit funding is intended to be supplemental in nature.  The unit rate paid for each service will not reflect every individual program’s cost of service.  Instead, an average cost derived from the previous fiscal year’s program budgets of all funded partners in a service area, where available, will determine the local cost.  Unit funding is designed to supplement programs delivering the same or similar services in a fair and consistent way.  

3.  Unit funding rates will be awarded based on interview scores.  The higher the score, the higher the unit rate as detailed below.  

	Interview Score
	% of Unit Rate Applied

	1 or more standard deviations above the mean score 
	110%

	Between +/- 1 standard deviations around the mean score 
	100%

	Between 1 and 2 standard deviations below the mean score
	90%

	Significantly low scores (2 or more standard deviations below the mean)
	80%


4.  Volunteers will determine, on an annual basis, how many units to fund in each service area.  If the Volunteer Review Team receives more “bids” than available units, the units will be distributed proportionately to each program based on the total bids requested in that service area.  If the Volunteer Review Team receives fewer bids than available units, they will allocate the leftover dollars to another service area.

5.  Programs will only be required to report outcomes (Milestones and Performance Targets) related to the number of units funded by UWMN and not for their entire program.  For example, if a shelter provides 1000 nights of service in their program each year, but only 500 are funded by UWMN, the program is only required to report outcomes related to the 500 nights.   

6.  Programs not meeting 100% of their projected units/outcomes at the end of 4th quarter each contract year will be required to reimburse UWMN proportionately via check.  This money will then be reallocated at the beginning of the following contract year.

7.  For programs providing emergency financial assistance: Milestone and Performance Target projections should be based on the number of individual customers that will request assistance, not the total number of people to be served in their household(s).  For example, if a customer requests financial assistance and they have 4 people in their household, only 1 person, the head of household who is making the request, should be projected and counted for United Way purposes on the outcome form.

8.  The areas of homeless outreach and emergency crisis response to natural disasters are not unit-funded services.  In those areas, volunteers make individual program investments decisions.

9.  Programs will be required to complete unit funding worksheets as part of their 2008-09 Proposal in ecfund.  It will be the responsibility of the applying program to identify what level of service they deliver using the definitions on the chart below.

2008-09 Unit Funding Levels and Rates:
	Type of Service
	Unit of Service
	Levels of Service
	2008-09 Unit Rate

	Emergency Financial Assistance
	UWMN eligible customer receiving assistance
	Level 1-Programs providing emergency financial assistance with rent and/or utility payments
	$55.00 per customer assistance given

	
	
	Level 2-Programs providing emergency medical assistance
	$100 per customer assistance given

	Crisis hotlines
	UWMN eligible caller that achieves the PT
	N/A
	$5.55 per call

	Food Programs
	Total number of meals served annually
	Level 1:  Food rescue programs
	0.33 per meal

	
	
	Level 2:  Mass Feeding
	0.34 per meal

	
	
	Level 3:  Emergency Food Box Programs (there are 36 meals in a food box based on the assumption that a food box feeds a family of 4 for 3 days.  (4 people x 3 meals a day x 3 days=36 meals).
	0.40 per meal

	
	
	Level 4:  Meals on Wheels Programs
	0.48 per meal

	
	
	Level 5:  Meals on Wheels Programs with value-add (holiday meals offered and tracked separately for UWMN or nutritional supplements such as fruit, meat, vitamins, etc. provided)
	$1.55 per meal

	Shelters
	Total nights of shelter provided annually
	Level 1:  Mass Shelters (a large room with multiple beds)
	$2.50 per night

	
	
	Level 2:  Shelters offering private or semi-private rooms
	$6.00 per night

	
	
	Level 3:  Private or semi-private shelter proposing to place customers in safe, affordable housing at departure from program
	$9.00 per night

	
	
	Level 4:  Shelter exclusively serving youth under the age of 18
	$28.00 per night


